


January 5, 198] 


c/o Sandy Meade 

Dept. 2L3, Bldg. 223 x2883 
1000 NW 5ist St. 

Boca Raton, FL 33431 


RE: Reliability of Prototype Hardware 


Dear Lou: 

Over the last several weeks Microsoft hes been diligently working to bring up 86-DOS on 
the prototype hardware. At first the hardware appeared to be working satisfactorily but 
as this effort proceeded it has become apparent that we do not have a sound system. 
From conversations with the engineers at Boca, the problems appear to stem from the 
wire wrap prototype boards. If has been suggested that as the system heats up these wires 
can release contact and random problems occur. 


Due to the nature of bringing up an operating system on a prototype machine, it 
unfortunately sometimes takes days to ascertain whether the problems les with the 
hardware or software. Numerous of these type days have already been consumed and 
although it is still possible to make the Jan. 12 date for delivery of the DOS and standard 
BASIC-86, all slack time has been removed from the schedule. 


Ken Rowe from the engineering group at Boca is to arrive tommorrow with new etched 
versions of the current wire-wrap boards. Should these boards work reliably I believe we 
can get the project back on track. Any further hardware problems, however, will mean 
certain slippage of an already tight schedule. 


Sincerely, 


Robert O'Rear 
Project Manager 


RO:Ib 
cc: Bill Gates 


Steve Ballmer 
Sandy Meade 


10800 NE EGIGHTH SUITE 819 BELLEVUE WA S&004 (20651 4655-8080 TELEX 3258945 


